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Contractor Management Policy
Company Name supplements its employee workforce with contractors to meet a variety of business needs. Contractors can be companies from whom Company Name — has selected one or more specific individuals to perform a service (e.g. professional or technical specialists, temporary staffing agencies), or companies Company Name has selected to perform a service without specifying the individuals who will provide the service (e.g. document reproduction services; services for drilling, completions and workovers). All contractors are engaged by Company Name in a consistent and fair manner.
Business relationships with contractors are managed to ensure Company Name’s business Interests are effectively served while maintaining compliance with legislation and Canada Revenue Agency guidelines. 
Company Name does not define a numerical target for the size of the contractor workforce relative to the size of the employee workforce. 
Agreements with Incorporated Entities

All contractors are engaged through incorporated business entities, under written agreements for services that clearly define: 
· Company Name requirements for liability insurance and WCB coverage
· length of agreement term
· type of services to be supplied
· responsibilities of the contractor
· invoicing requirements and payment terms

· appropriate references to Company Name governance policies and practices 
Each contractor provides the business infrastructure to effectively manage its business operations and workforce (e.g. recruitment, hiring, training, provision and maintenance of specialized equipment, payroll administration). Contractors are responsible for providing employee benefits to their own employees and are not eligible to receive employee benefits through Company Name.
Services for Company Name should not represent the sole source of annual income for the contractor’s business entity.
Circumstances for Engaging Contractors 
Contractors are engaged to supplement the employee workforce under circumstances such as the following: 
· The service is not consistent with Company Name core business at the time.

· There is specific extra project work that cannot be completed by employees during a defined period of time.

· The task is specialized or requires a unique skill set not available among employees.

· There are peak work load demands requiring extra resources.
· Employee vacations or leaves of absence create a need for coverage.

· Summer-student or co-op positions are being filled. 
· Interim staffing is needed during recruitment of employees. 
Periodic Reviews 
The services and deliverables provided by contractors are reviewed periodically through the course of the terms of their agreements (i.e. no less than annually), and prior to engaging additional services, to verify continued compliance with this practice.
