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IN-030-2026 | Dropped Blocks 

This Priority Learning Moment has been submitted to Energy Safety Canada 
by a company wishing to share a safety lesson.  
 

Incident Summary 

A service rig was doing a workover, running rods. The rod transfer was not 
disconnected from the rods, and the rod transfer cable was stretched and frayed. 
The Driller and Derrickhand stopped to repair a frayed rod transfer cable.  

They assumed the repair job would take less than 15 minutes. However, the job 
scope changed from a repair job to a full replacement of the rod transfer cable. 
The service rig was shut down for more than two hours with the blocks positioned 
above the rod basket, approximately 75 feet from ground level. 

When work was stopped to begin the repair/replacement task, the Driller chained 
the brake handle but did not engage the disc brake. During the cable replacement, 
the brakes cooled and released, causing the blocks to fall uncontrolled to the 
ground.  
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This event had the potential for a serious personal injury, as workers were 
planning their return to the direct work area only moments before the blocks fell. 
The incident damaged the wellhead and compromised secondary well control. 

Root Cause Analysis Findings – Summarized 

Inadequate Safe Work Practices and/or Procedures 

• No procedure for lowering the blocks and securing the well before performing 
overhead work. 

• No procedure for repairing/replacing the rod transfer cable. 

• Procedure(s) did not clarify when to apply the disc brake. 

Inadequate Engineering Controls – Mechanical Advantage 

The full mechanical advantage of the braking system was not available. The 
combination of the brakes being slightly out of manufacturer specifications, the 
disc braking system not being used, the weight of the blocks and rod string on the 
drill line, and the cooling of the brakes over a two-hour period caused the blocks to 
fall. 

Inadequate Hazard Assessment – Failure to Re-assess the Job Scope 

When the job scope changed (from running rods to repairing the rod transfer), the 
job was not reassessed, and a hazard assessment was not completed. The Service 
Rig provider failed to complete the hazard assessment and the Onsite Supervisor 
(OSS) failed to ensure this was in place before work started. 

 
Learning Together  
Energy Safety Canada (ESC) facilitates the sharing of safety knowledge to support industry-wide learning and 
continuous improvement. By making lessons learned and leading practices accessible, ESC helps organizations 
of all sizes learn from one another and strengthen safe work performance. 

This resource is intended to support learning and informed decision-making. Every organization is responsible 
for determining how the information applies to its own operations. For the full legal disclaimer, visit 
energysafetycanada.com/legal. 

 

Share a Priority Learning Moment  
Every lesson shared has the potential to prevent an incident. If your organization has a Priority Learning 
Moment, we’d like to hear from you. 
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