Priority Learning Moment
Industry-Submitted Incident Notification

IN-028-2026 | Significant Leg Injury Results in Lost-Time
Injury

This Priority Learning Moment has been submitted to Energy Safety Canada
by a company wishing to share a safety lesson.

Overview:

A pipeline crew was in the process of loading flume pipe, a heavy-duty version of
culvert piping. The crew used a wheeled loader to pick the pipe from the ground
level and place it on a high-boy trailer.

The crew had successfully loaded multiple joints of flume pipe. While loading the
last joint, the operator struggled to pick it up with the open-forked loader (no
grapple forks). A supervisor attempted to aid the loader operator and, in doing so,
placed himself in the line of fire.

The loader operator tried picking the pipe joint up, which was 48 ft in length and
weighed approximately 5,000 Ibs. The pipe rolled forward onto the supervisor's leg
and ankle, causing a significant lower leg injury. The supervisor was treated on-site
and taken to the hospital, where he underwent surgery.
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Contributing Factors:

e The injured worker put himself in the Line of Fire with a significant energy
source (loader and 5,000 Ibs flume pipe).

e Other workers did not intervene to correct the at-risk behavior - If you see it,
own it!

Required Actions:

e Be aware of Line of Fire risks in pre-job planning, paying close attention to high-
energy sources.

e When moving tubulars, speak with your leader about the use of grapple forks.

e Ensure a control zone is in place, where applicable, with people out of the Line
of Fire so that if something goes wrong, we fail safely.

Change Directive:

e Contractors will not be permitted to move pipe using open-top carriage (pallet)
forks.

e When moving pipe, all contractors must have a means of maintaining control of
the pipe. While there are many acceptable methods of moving pipe, if forks are
used, a hydraulic-style grapple fork is required.
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Example of one acceptable style of grapple fork
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Learning Together

Energy Safety Canada (ESC) facilitates the sharing of safety knowledge to support industry-wide learning and
continuous improvement. By making lessons learned and leading practices accessible, ESC helps organizations
of all sizes learn from one another and strengthen safe work performance.

This resource is intended to support learning and informed decision-making. Every organization is responsible
for determining how the information applies to its own operations. For the full legal disclaimer, visit
energysafetycanada.com/legal.

Share a Priority Learning Moment
Every lesson shared has the potential to prevent an incident. If your organization has a Priority Learning

Moment, we'd like to hear from you.
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