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SAM
Behaviours
Energy Safety Canada fosters an 
inclusive environment, is responsive 
to change and uses a collaborative, 
disciplined and proactive approach 
to support workers and industry.

Mission
Energy Safety Canada mobilizes 
industry to drive safe work 
performance through education, 
resources, and engagement.

Vision
Energy Safety Canada is a globally 
respected and trusted health and 
safety authority with deep expertise to 
improve workplace safety.

Strategic Drivers Agile Operations Training Excellence Industry Impact

Strategic Result Improved organizational efficiency and 
agility utilizing data-driven analytics.

Positioned as training provider of choice. Deepen our impact and drive sustainable 
growth.

2023-2027 SAM 
Strategic Objectives 

• Strengthen & streamline core 
processes & optimize systems to 
increase efficiency. 

• Use analytics & predictive insights to 
keep training & resources focused on 
SIF prevention.

• Engage in effective marketing & 
public relations activities with 
industry-wide presence & worker 
focus.

• Fit-for-purpose training, resources & 
tools that are easy to access and adopt.

• Enable worker mobility across sites 
through standardized training and 
verifiable digital credentials.

• Improve technology, online performance 
& digital delivery.

• Elevate resources on SIF prevention, 
including personal safety, process 
safety, worker well-being. 

• Strengthen collaboration across industry 
amongst owner/operators, service 
providers, regulators, trades & labour.

• Global learnings on SIF prevention into 
Canadian practice.

• Expansion into adjacent sectors (LNG).
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Presenter Notes
Presentation Notes
Not changing, Vision Mission and Behaviours, strategic drivers holding
Continue to evolve to respond to industry pull
Maintaining base, but next level of focus to optimize and sharpen focus on SIF prevention

Agile Operations
Strategic Result: Improved organizational efficiency and agility using optimized systems and data-driven insights.
2026 Focus: Align with SIF priorities; optimize processes; leverage analytics to keep resources current; enable rapid incident sharing and analysis.

Training Excellence
Strategic Result: Deliver high-quality, industry-aligned, portable training that attracts and retains the workforce.
2026 Focus: Course modernization, instructor pipeline and ATP alignment, digital delivery expansion, and global best practice integration.

Industry Impact
Strategic Result: Effective industry collaboration, knowledge sharing, and insights to drive SIF prevention.
2026 Focus: Data sharing acceleration, performance metrics improvements, expanded presence, and selective sector growth.
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