 Contractor EH&S Performance Evaluation Form 

Contractor: 




Contract Release Number: 


Date Evaluation Completed: 


Project Description: 




Job Title: 




Location: 




Status of Project:


% complete

Exposure hours Worked on Project:


This evaluation must be completed by the Project/Construction Director upon completion of the project and at pre-determined intervals as agreed upon at the Pre-Job Mobilization Meeting.

	Statistics
	Number
	Frequency

	First Aids
	
	

	Medical Aids
	
	

	Lost Times
	
	

	Severity
	
	

	Total Injuries
	
	

	Environmental Excursions
	
	

	Traffic Violations
	
	


The following categories should be rated for the Contractor’s overall performance on the project.

	RATING (5 = Excellent;  1 = Poor)                              
	5
	4
	3
	2
	1

	CATEGORY
	
	
	
	
	

	Adherence to Requirements:
	
	
	
	
	

	Adherence to contract provisions for new hire orientation.
	
	
	
	
	

	Compliance to plant safety rules.
	
	
	
	
	

	Compliance with industrial hygiene requirements.
	
	
	
	
	

	Compliance with site contractor’s health and safety guidelines.
	
	
	
	
	

	Compliance with site permits.
	
	
	
	
	

	Material Safety Data Sheets (MSDS) requirements.
	
	
	
	
	

	Response to safety requests.
	
	
	
	
	

	Housekeeping
	
	
	
	
	

	Monthly housekeeping inspection results.
	
	
	
	
	

	Overall site housekeeping practices.
	
	
	
	
	

	Response to safety requests.
	
	
	
	
	

	Chemical hazard control
	
	
	
	
	

	Fire control measures
	
	
	
	
	

	Flammable and explosive materials control
	
	
	
	
	

	General waste – trash collection
	
	
	
	
	

	Injury Performance:
	
	
	
	
	

	Contractor’s timely reporting of accidents and incidents.
	
	
	
	
	

	Contractor’s use of modified work program.
	
	
	
	
	

	Contractor’s participation in accident investigations.
	
	
	
	
	

	Number of incidents observed and reported.
	
	
	
	
	

	Contractor Safety Program:
	
	
	
	
	

	On site safety officer.
	
	
	
	
	

	All subcontractors employed by the Contractor have been managed effectively with reference to EHS and Quality (meets Owner’s standards, practices and/or procedures. 
	
	
	
	
	

	Safety training for supervisors.
	
	
	
	
	

	Substance abuse policy compliance.
	
	
	
	
	

	Weekly toolbox meeting and/or participation.
	
	
	
	
	

	Updates to written safety programs.
	
	
	
	
	

	Tools and Equipment:
	
	
	
	
	

	Availability of tools and equipment furnished.
	
	
	
	
	

	Condition of contractor’s tools and equipment by site and Alberta Labour and OH&S standards.
	
	
	
	
	

	Maintenance of Equipment / Tools / etc.
	
	
	
	
	

	Contractor’s knowledge and proper use of equipment.
	
	
	
	
	

	Contractor’s equipment certification readily available.
	
	
	
	
	

	Contractor’s materials inspection/acceptance program followed.
	
	
	
	
	

	Costs Within Expectations:
	
	
	
	
	

	Contractor’s cost program.
	
	
	
	
	

	Contractor’s reasonableness and/or participation.
	
	
	
	
	

	Execution of Work:
	
	
	
	
	

	Contractor’s cooperation in handling change orders.
	
	
	
	
	

	Contractor’s efforts to eliminate nonproductive time.
	
	
	
	
	

	Contractor’s planning of work.
	
	
	
	
	

	Relationship with other site contractors.
	
	
	
	
	

	Contractor’s cooperation with Owner and other contractor personnel.
	
	
	
	
	

	Key Field Personnel:
	
	
	
	
	

	Competence of main office staff and management.
	
	
	
	
	

	Quality of first and second line supervision.
	
	
	
	
	

	Labour Relations:
	
	
	
	
	

	Contractor’s ability to anticipate problems.
	
	
	
	
	

	Contractor’s efforts in exercising management rights.
	
	
	
	
	

	Contractor’s relationship with the building trades.
	
	
	
	
	

	Project Management/Supervision:
	
	
	
	
	

	Contractor’s efforts to use efficient crew size.
	
	
	
	
	

	Control of subcontractors.
	
	
	
	
	

	Quality of Craft Labour:
	
	
	
	
	

	Contractor’s ability to obtain qualified personnel.
	
	
	
	
	

	Quality of work.
	
	
	
	
	

	Schedule:
	
	
	
	
	

	Contractor’s adherence to schedule requirements.
	
	
	
	
	

	Quality Control/Assurance:
	
	
	
	
	

	Contractor’s equipment certification readily available.
	
	
	
	
	

	Contractor’s material inspection / acceptance program followed.
	
	
	
	
	

	Contractor meets expectations on quality surveillance.
	
	
	
	
	

	Issues and Concerns:
	
	
	
	
	

	Advises of potential problems.
	
	
	
	
	

	Efficiency in handling paperwork.
	
	
	
	
	

	Readiness to accept responsibility.
	
	
	
	
	

	Reliability in dealings.
	
	
	
	
	

	Response to site requests for action by the supervisor/management.
	
	
	
	
	


Overall Performance:

· Any specific issues or concerns with the contractor?
· Would you hire this contractor again to do similar work?
· How can this contractor improve on its past performance?
Evaluation By: 

______________________________________

Date Completed:                       ______________________________________
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