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Contractor Safety Verification


PURPOSE/ INTRODUCTION

The purpose of the Contractor Safety Verification is to check on Contractor’s work site safety management and performance in a way that is collaborative and constructive so that Company Name’s due diligence duties are met and a high level of work site safety can be achieved.

The contractor safety verification is designed to support the EHS Best Practices (Management System) Element 6, Contractor and Supplier Performance, and is a component of the process used to verify contractor qualifications and work site safety management.  

The safety verification is oriented to the work site, the contractor’s safety management and consists of 2 verification forms, one more comprehensive than the other. Both are based on a typical safety management system audit. In this case the verification forms are based on the audit protocol for the Certificate of Recognition Program in Alberta.  

The verification forms are called: 

· Spot Check of Contractor Work Site Safety Management (Spot Check), 

· Inspection of Contractor Work Site Safety Management (Coordinator Inspection) and

· Audit of Contractor Work Site Safety Management (Company Name version is not yet developed). 

Each verification form has a different level of complexity and is intended this way for users that have varying levels of experience and expertise. The Spot Check is the most basic and focuses on regulatory requirements and basic Company Name expectations. The Coordinator inspection lends itself to a check of the contractor’s safety program and how effective it is implemented at the work site. The audit is the most comprehensive of the verifications and typically requires a series of interviews and formal documentation.  Each verification is designed to trigger the next more comprehensive verification should the need arise from the findings.

 Appendix A is an illustration of how the verification process fits into Element 6 – Contractor and Supplier Performance and Appendix B illustrates the verification process itself. 

SCOPE/ APPLICATION

The contractor safety verification is oriented to all work activities associated with Company Name.  The spot check form is intended for field staff, supervisory staff and contractors designated as Company Name representatives. The coordinator inspection form is intended for those with more specific safety expertise and experience, typically the Safety Coordinator levels or higher.  Any requirement for a contractor audit would be transferred to the Contractor or coordinated by a safety services group lead together with the respective operations supervisory level staff. 

Change Management

Proposed changes to this document can be directed to Company Name
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APPENDIX B

CONTRACTOR SAFETY VERIFICATION PROCESS

	
	SPOT CHECK
	INSPECTION
	AUDIT

	WHO
	· Operator

· Safety Coordinator
	· Safety Coordinator
	· Third Party or Contractor or Safety Coordinator

	WHY
	· Due Diligence check

· Work quality

· User feedback

· Result of an incident

· Flagged from incident data analysis
	· Deficient Spot Check

· User feedback

· Due Diligence

· Improvement plan follow-up

· Result of incident

· Flagged from incident data analysis
	· Deficient inspection

· Bids on projects

· Flagged from incident data analysis

· Result of an incident

	Forms
	· Spot Check Template

· More Abbreviated COR protocol 

·  25% safety system oriented

· 70 % field activity/ regulation oriented 


	· Inspection template

· Abbreviated COR protocol

·  50% safety system oriented

· 50 % field activity oriented 
	· COR audit template.

· Certificate of recognition (COR)  protocol  

· industry recognized


PROCESS FLOW FOR CONTRACTOR SAFETY VERIFICATION PROCESS
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Feedback to Operations

Management level meetings within Company_Name





Management level meetings with Contractor





Safety Program Review and work site verification or a review of the latest COR audit and recommendations





Inspections





Spot Checks 





Contractor Performance Indicators





Feedback form Users


Spot Checks, Inspections, Audits


WCB experience rate versus WCB industry rate


WCB experience rate discount/ surcharge


Ranking by incident #, $ spent, incident frequencies


Incident by risk levels (risk matrix)


LTI, TRI or ALL Incident frequency 





Safety Performance and Risk Control Metrics
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Tools and Resources





Incident tracking System


Contingent Work Force Tracker
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Data Analysis 





Contractor Safety 


Performance Evaluation 
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