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The Principles

People are the solution they 
are not the problem

• People create success far more 
often than they are involved in 
failure

• Recognises difference between 
work as done and work as 
planned

• Allows mature conversations 
around risk to occur

• Recognises that people are a 
source of innovation and insight

Safety is the presence of 
positives not the absence of 

negatives

• Absence of accidents does not 
indicate presence of safety

• Safety must be about capacity to 
adapt, tolerate change, be resilient

• Serious incidents are preceded by 
long periods of accident-free 
operation

Safety is an ethical 
responsibility not a 

bureaucratic activity

• Systems manage safety not liability

• Lean management systems enable 
effective risk management

• Systems are designed to promote 
relationships and are not 
transactional



The Fundamentals

All injuries and events 
are not equal, stop 

treating them as if they 
are

Clearly understand high 
risk activities and focus 
on them, all risks are 

not equal either

Accept that nothing is 
ever risk free and risk is 
balanced against what is 

to be achieved

Recognise safety is 
ambiguous with shades 

of grey

Safety is linked with all 
other business 

functions and their 
performance

Use headline statistics 
as a starting point for 

enquiry not for making 
decisions

Shift from lag to leading 
indicators and stop 

focusing on outcomes

Recognise the 
importance of verbal 

and non verbal 
communication

Develop a risk aware 
approach that focuses 

on the highest risk 
potential

Stop counting stuff that 
doesn’t count

Understand the reality 
of human decision 

making and recognise 
the role of the system

Stop applying hindsight 
bias

Clean out your system 
retaining rules only for 
high risk complex work

Listen to those doing 
the work when 

designing controls 
(WAP v WAD)

Constantly challenge 
the value and 

effectiveness of what 
you do

Realise that safety is 
not just a top down 

process



The way to get 
started is to quit 
talking and begin 
doing.



And we are 
doing, but is it 
working?



Summary

THE FUTURE AIN’T WHAT IT USED TO BE



Thank You


