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Communication 
& Awareness

Personal Safety 
Measures

Support of 
Security Team

✓ “Do Not Approach” Policy

✓ How to avoid encounters

✓ How to de-escalate 
encounters

✓ Site Assessment

✓ Securing the scene -
evidence preservation
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Total Losses per Company Total Reported 
Losses: 

$4,311,488
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Batteries / Solar Panels

Electronic Equipment

Fuel

Sight Glass

Wire

Vandalism / Damage

Trespassing

Secondary Losses

Other
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“Every case of copper theft that Cpl. Curtis 
Peters has dealt with in his 13-year career 
involved someone using meth,”

“The copper gets stolen, sold for scrap for 
recycling and then that money goes back 
towards purchasing methamphetamines to 
fuel addictions.” – Cpl. Curtis Peters, Criminal 
Intelligence Coordinator for Southern Alberta 
RCMP

- CBC News, 2019

https://www.cbc.ca/news/canada/calgary/copper-theft-meth-rcmp-alberta-1.5017612


73%

51%

64%

Re-contact following 
correctional supervision

Re-contact following 
court system interaction

Re-contact after contact 
with police only

RECIDIVISM

2016 study by 
Statistics 
Canada 
examined re-
contact with 
the Sask. 
criminal 
justice system. 



"It is frustrating because we're put in 
the light with the criminals […] that 
we're the ones facilitating the problem. 
And it's not true," Dan Klufas said.

"I would say that 90 per cent of us in 
the industry are honest scrap dealers 
[…] that one shady mobile scrap 
dealer — hopefully this legislation 
[will] help the police [shut] them 
down.“



Security 
Strategy

Worker 
Safety

Security 
Assessments

Target Hardening

Surveillance

Security Team 
Building

Relationship 
Building

Advocacy



Security 
Assessments

Target Hardening

✓ Equipment removal (tools, fuel, wire)

✓ Gates and Locks

✓ Access Control – barriers/berms/natural

✓ Physical blockades 

✓ Equipment Securement (locks, chains, 
boxes)

✓ Lighting



Security 
Assessments

Target Hardening



Security 
Assessments

Surveillance

✓ Operational monitoring

✓ Temporary/trail Cameras

✓ Permanent cameras

✓ Equipment tracking



Relationship 
Building

Security 
Team 

Building



Advocacy
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Questions& 
Best Practices
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