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	Energy Safety Canada Certificate of Recognition Health & Safety Audit 		Observation Findings

	The auditor is required to answer each specific question by following the Auditor Instructions.

	Auditor is to observe and record the findings as specified for each observation question.  During the documentation and records review the auditor was to identify and record specific findings that the auditor is required to observe to determine if the issues have been corrected or are they still outstanding and require correction.  Other observations will measure actions and conditions against directive documents and records reviewed.

	A.1	Company Health and Safety Policy

	Number
	Question
	Auditor Instructions
	Findings

	A.1.b
	Are employees made aware of the health and safety policy through some form of distribution of the policy?
	OBSERVATION
Use the interview findings to establish where the policy should appear in the workplace. Confirm the policy appears or is made available in these locations.
Scoring:
Divide the number of locations where the policy appears as expected by total number of locations observed (where it should have appeared).
Validation Note:
The note should include:
· The number of locations where the policy was found. 
· The number of locations where the policy was expected to be found.
· An example of where the policy appeared or should have appeared.
	 





	A.2	Safety Responsibilities 

	
A.2.g
	Does the company provide access to current, applicable health and safety legislation for the jurisdictions in which it operates?
	OBSERVATION
Consider the types of legislation applicable to the company’s operations and then determine the availability of that legislation to employees. Examples may include:
· Provincial OHS Acts, Regulations, and Codes 
· Federal Legislation (e.g., Canada Labour Code, Part II) 
· Transport safety codes (e.g., TDG, National Safety Code)
· Nuclear Energy regulations
· Environmental regulations
· WHMIS 2015
Note: in Alberta access to the current legislation strictly online is not acceptable, however a downloaded pdf version is. Employees must have access to the current legislation in the failure of internet connection.
Scoring:
Divide the number of applicable legislative documents made available by the total number of health and safety related legislative documents that are applicable to the company’s operation.
Validation Note:
The note should include:
· The number of relevant legislative documents made available.
· The number of legislative documents expected to be available.
· A brief description of how access is or is not provided to one or more of these types of legislation.
	 




	[bookmark: _Toc485374208][bookmark: _Toc517272246]C.1	Health and Safety Hazard Control System

	C.1.e
	Is there evidence that senior and middle management, and supervisors enforce the use of hazard controls (including engineering, administrative, and PPE) by employees?
	OBSERVATION
At each site visited, look for opportunities for management/supervisor(s) to enforce use of hazard controls. 
Scoring:
Score each site visited as follows:
· If an opportunity for enforcement exists and was acted upon, score full points for that site (100%)
· If there were no opportunities for enforcement at a location, score full points for that site as this shows overall compliance (100%)
· If an opportunity for enforcement exists but was not acted upon, withhold all points for that site (0%)
The final score is based on the average score for all sites visited.
Validation Note:
The note should include:
· The number of sites that provided positive opportunities, no opportunities or negative opportunities.
· An example of an opportunity for correction that was or was not acted upon (if found).
*If full points were awarded because no opportunities for correction were presented, auditor must justify in the note. 








	




	C.2	Health and Safety Hazard Controls 

	C.2.a
	Are the hazards identified within the formal hazard assessments controlled with the use of engineering controls whenever feasible or required based on risk or legislation?

	OBSERVATIONS
Work with the company contact (or Operations), in advance of site visits, to determine what tasks the company anticipates the auditor will have the opportunity to observe. Select a sample of engineering controls from the FHA’s for both health and safety hazards where possible.  
During the site visit, confirm the implementation of engineering controls based on that strategic sample. 
The auditor may also consider opportunities for engineering controls observed during site visit(s) themselves. These random samples may include: opportunities where:
· An engineering control has been applied as required.
· An engineering control is clearly required but has not been implemented.
These random samples should be added to the strategic samples to determine the total opportunities.
Scoring:
Divide the opportunities where engineering controls have been implemented by the total number of opportunities (strategic and random) where they should have been implemented.
For example, the auditor has selected 6 engineering controls to verify on the work site based on the formal hazard assessments (strategic). The observation tour reveals only 5 are implemented. In addition, the auditor finds a necessary workspace vent fan (positive application of an engineering control) and a machine that clearly needs additional guarding (failed application of an engineering control) (random). This represents 8 opportunities in total and would be scored as 75% (6/8).
Validation Note:
The note should include:
· The number of opportunities where engineering controls are implemented as required.
· The number of opportunities where engineering controls were expected to be found.
· An example of a hazard and the associated engineering control that was observed or not observed.
	



	C.2.c
	Are the hazards identified within the formal hazard assessments controlled with the use of administrative controls where applicable or where required by legislation?
	OBSERVATIONS
Work with the company contact (or operations), in advance of site visits, to determine what tasks the company anticipates the auditor will have the opportunity to observe. Select a sample of administrative controls from the FHA’s for both health and safety hazards where possible.  
During the site visit, confirm the implementation of administrative controls based on that strategic sample. 
The auditor may also consider opportunities for administrative controls observed during site visit(s) themselves. These random samples may include: opportunities where:
· An administrative control has been applied as required.
· An administrative control is clearly required but has not been implemented.
These random samples should be added to the strategic samples to determine the total opportunities.
Scoring:
Divide the opportunities where administrative controls have been implemented by the total number of opportunities (strategic and random) where they should have been implemented.
For example, the auditor has selected 10 admin controls to verify on the work site based on the formal hazard assessments (strategic). The observation tour reveals only 8 are implemented. In addition, the auditor notes a forklift with a functioning back-up beeper in use (positive application of an admin control) and a labourer not using a tag line during the lifting of an awkward load in contradiction to the company’s procedures (failed application of an admin control) (random). This represents 12 opportunities in total and would be scored as 75% (9/12).
Validation Note:
The note should include:
· The number of opportunities where administrative controls are implemented as required.
· The number of opportunities where administrative controls were expected to be found.
· An example of a hazard and the associated administrative control that was observed or not observed.
	 



	C.2.e
	Are the hazards identified within the formal hazard assessments controlled with the use of Personal Protective Equipment (PPE) where applicable or where required by legislation?
	OBSERVATIONS
Work with the company contact (or Operations), in advance of site visits, to determine what tasks the company anticipates the auditor will have the opportunity to Observe. Select a sample of PPE from the FHA’s for both health and safety hazards where possible.  
During the site visit, confirm the use of PPE based on that strategic sample. 
The auditor may also consider opportunities for PPE usage observed during site visit(s) themselves. These random samples may include: opportunities where:
· PPE is being used as required.
· PPE is clearly required but is not in use.
These random samples should be added to the strategic samples to determine the total opportunities.
Scoring:
Divide the opportunities where PPE was observed in usage, by the total number of opportunities (strategic and random) where PPE should have been use.
For example, the auditor has selected the PPE for 10 different hazards from the Formal Hazard Assessments in order to verify PPE usage (strategic).  The observation tour reveals only PPE is only being used in 9 of those opportunities. In addition, the auditor notes a worker wearing Kevlar pants and face shield while using a chainsaw, in addition to basic PPE requirements (positive application of PPE for 2 additional hazards) and a labourer not using safety glasses while using a metal drill in contravention to the SOP (failed application of PPE) (random).  These findings represent 13 opportunities in total and would be scored as 85% (11/13).
Validation Note:
The note should include:
· The number of opportunities where PPE is in use.
· The number of opportunities where PPE should have been in use.
· An example of a hazard and the PPE that was observed or not observed. 
· An example of a hazard and the PPE that was observed or not observed.
	 



	C.2.g
	Is PPE properly maintained?
	OBSERVATION
In advance of site visits, determine if there are any company policies or manufacturers requirements on PPE maintenance that may be observed during site visits.
During the work site visits, sample any PPE that falls under the company or manufacturer’s maintenance requirements as well as observe a sampling of the general condition of PPE in use on the work site to determine PPE maintenance levels.
Scoring:
Divide the number of PPE observations in the sample that show signs of appropriate maintenance by the total number of PPE observations in the sample.
The auditor may n/a if a company's operations do not require OHS legislated PPE or if the company policy demands employees supply their own required PPE.
Validation Note:
The note should include:
· The number of the observations where appropriate levels of PPE maintenance were applied.
· The number of opportunities where PPE maintenance could be assessed.
· An example of a type of PPE that did or did not exhibit appropriate maintenance.
*If n/a is applied, auditor must justify n/a in the note.
	 





	C.3	Preventive Maintenance 

	C.3.c
	Has all equipment requiring preventive maintenance been included within the preventive maintenance program?
	OBSERVATION
If possible, in advance of site visits, generate a list of all equipment in the PM program, equipment inventory lists, or maintenance records for work sites to be visited. During the site visit, the auditor should observe if the equipment within the PM program is consistent with the equipment found on the work site.
For larger work sites with more equipment, the auditor may create a sample of equipment observed on the work site that should be subject to preventive maintenance. The auditor can then subsequently check the maintenance program or records to verify the equipment sampled is found there.
Note that the question is not evaluating the condition of the equipment.
Scoring:
Divide the number of pieces of observed equipment included in the PM System by the total number of pieces of equipment observed.
This question may be scored n/a if the company does not own their work sites or any equipment.
Validation Note:
The note should include:
· The number of the pieces of equipment that appeared in the company’s PM program.
· The number of pieces of equipment that should have appeared.
· An example of equipment that did or did not appear in the PM program.
*If n/a is applied, auditor must justify n/a in the note.
	 





	C.4	Hazardous Materials 

	
C.4.c
	Are all hazardous products identified with a correct WHMIS 2015 label?
	OBSERVATION
Inspect a sample of hazardous products to determine appropriate WHMIS 2015 labelling. (SDS are outside the scope of the question).
Scoring:
Divide the number of hazardous products with appropriate WHMIS 2015 labelling by the total number of products in the observed sample.
The auditor may apply an n/a if a company does not make use of any hazardous products (i.e., WHMIS 2015 not required)
Validation Note:
The note should include:
· The number of the hazardous products sampled that had appropriate labelling.
· The number of hazardous products sampled.
· An example of a hazardous product observed on the work site that was or was not appropriately labelled.
 *If n/a is applied, auditor must justify n/a in the note.
	 



	D.1	Inspections 

	
D.1.g
	Are deficiencies identified through the inspection program corrected in a timely manner?
	OBSERVATION
Create a sample of deficiencies from the inspection reports applicable to the work site(s) to be visited. Verify through observation if corrective action(s) has been completed on the reported deficiencies. 
Scoring:
Divide the number of deficiencies that have been addressed by the total number of deficiencies selected as a sample for the work site visit(s).  The auditor should not include any deficiencies that cannot be proven out during the observation tour due to the nature of, or the timing of, the work site visits.
If there are no available opportunities apply n/a 
Verification Notes:
The note should include:
· The number of the deficiencies observed that were corrected.
· The total number of deficiencies expected to be corrected.
· An example of a deficiency and its associated corrective action that was or was not implemented.
*If n/a is applied, auditor must justify n/a in the note.






	 




	F.1	Emergency Response Plans 

	F.1.b
	Does the Emergency Response Plan sufficiently identify the potential emergency scenarios applicable to the company’s operations and legislative requirements? 
	In advance of site visits, identify emergency scenarios in the company’s ERP that are applicable to the work sites to be visited. During the visit, determine if the ERP covers sufficient emergency scenarios for that work site. In particular, determine if any scenarios covered by legislation were missed.
Scoring:
Divide the number of emergency scenarios in the ERP for the work site by the total number of emergency scenarios applicable to that work site (those found in the ERP plus any observed to be missing during the work site visit).
Validation Note:
The note must provide:
· The number of scenarios present in the ERP.
· The number of scenarios expected to be present or included in the ERP.
· A description of any potential emergency scenarios identified, but not present in the ERP.
*An example of a relevant scenario should be noted if all potential scenarios appeared in the ERP.











	 




	F.1.d
	Are equipment and supplies for non-medical emergencies?
· identified,
· available, and
· do these meet regulatory requirements.
	OBSERVATION
Review any emergency equipment listed in the ERP that is applicable to work site(s) to be visited. During the site visit, confirm the equipment listed in the ERP is available and in working condition. Where the ERP fails to provide a list of appropriate non-medical supplies or equipment, the auditor may measure the company’s equipment and supplies against regulatory requirements. 
Scoring:
Divide the number of pieces of appropriate non-medical emergency equipment observed on the work site by the total number of pieces of equipment expected based on the ERP (or regulatory requirements).
Validation Note:
The note should include:
· The number of locations where non-medical equipment and supplies were observed.
· The number of locations where non-medical equipment and supplies were expected.
· An example of any non-medical equipment and supplies, required by regulation, found or not found as expected.











	 



	F.2	Medical Emergencies 

	F.2.c
	Are appropriate first aid equipment and supplies available in accordance with occupational health and safety legislation? 
	OBSERVATION
Review provincial occupational health and safety (OHS) regulations for first aid equipment and supplies required for the work sites to be visited. Observe first aid equipment and supplies during work site visits.
Scoring:
Score 100%, if minimum provincial OHS regulations for first aid equipment and supplies are met for all work sites sampled.
Score 0% if any work sites sampled did not meet OHS first aid equipment and supply requirements.
Validation Note:
The note should include:
· The score awarded.
· The number of locations where first aid equipment and supplies were observed.
· The number of locations where first aid equipment and supplies were expected.
· An example of any first aid equipment and supplies found or not found as expected.

	 





	G.3	Conducting Incident Investigations 

	G.3.f
	Were the assigned corrective actions implemented as required?
	OBSERVATION
Create a list of documented corrective actions for incident investigations conducted on work sites to be toured. During the observation tours, determine if corrective actions have been implemented.
Scoring:
Divide the number of corrective actions implemented by the total number corrective actions anticipated for the work site visit(s).
The auditor may only apply an n/a in these circumstances:
· If corrective actions for investigations from the work sites visited are not observable at the work site.
· If there were no investigations for the work sites covered by this audit.
· If the company only has exclusively low risk administrative work sites, where there were no incidents or near misses.
Otherwise, score 0% if no investigations were completed.
Validation Note:
The note should include:
· The number of corrective actions observed as implemented on the work site.
· The number of corrective actions anticipated to be observed.
· An example of a corrective action that was or was not implemented.
*If n/a is applied, auditor must justify n/a in the note.



	





	H.1	Safety Communication 

	
H.1.c

























	Are health and safety concerns identified through the two-way communications corrected in a timely manner? 












	OBSERVATION
Create a sample of corrective actions arising from health and safety concerns raised during two-way communication that can be verified on the sites to be visited. Verify these have been completed during the work site visit.
Scoring:
Divide the corrective actions verified as completed during the site visit(s) by the total sample of corrective actions arising from two-way communication.
Auditor may apply an n/a to the observation validation if available corrective actions are not observable at the work site visited.
Verification Note:
The note should include:
· The number of corrective actions completed.
· The number of corrective actions anticipated to have been completed.
· An example of a deficiency and associated corrective action that was or was not completed.
*If n/a is applied, auditor must justify n/a in the note.
	 





	H.2	Safety Records 

	H.2.b
	Is health and safety information readily available to all employees?
	OBSERVATION
Through work site observation verify that health and safety information such as hazard assessments, inspections, and procedures are readily available to employees.
Scoring:
Score 100%, if health and safety information was readily available to employees for all work sites sampled.
Score 0% if any work sites sampled did not have the health and safety information readily available.
Validation Note:
The note must include:
· The score awarded.
· The number of locations where health and safety information was readily available to employees.
	 




	I.1	Other Affected Parties

	
I.1.h
	Is health and safety information readily available to all affected work site parties (other employers and self-employed persons, suppliers, prime contractors, etc.)?
	OBSERVATION
Through work site observation verify that health and safety information such as hazard assessments, inspections, and procedures are readily available to all affected work site parties.
Scoring:
Score 100%, if health and safety information was readily available to all affected work site parties for all work sites sampled.
Score 0% if any work sites sampled did not have the health and safety information readily available.
Auditor may apply an n/a if other employers and/or self-employed persons are not typically present on company work sites.
Validation Note:
The note should include:
· The score awarded.
· The number of locations where health and safety information was readily available to all affected work site parties.
*If n/a is applied, auditor must justify n/a in the note.
	




	J.1	Design of the Health and Safety Committee

	J.1.d

	Have the names and contact information of the health and safety committee members or representative been posted?
	OBSERVATION
Verify through observation that the names and contact information for the health and safety committee members or representative been conspicuously posted at each represented work site.
Scoring:
Divide the number of locations where the contact information appears as expected by total number of locations observed (where it should have appeared).
Validation Note:
The note should include:
· The number of locations where the contact information was found. 
· The number of locations where the contact information was expected to be found.
· An example of where the contact information appeared or should have appeared.
	




	J.2	Implementation of the Health and Safety Committee

	
J.2.g
	Is there tracking and timely follow up of corrective actions, including concerns or complaints generated by the health and safety HSC meetings?

	OBSERVATION
Select a sample of action items arising from HSC meetings that can be verified on sites to be visited. Verify during work site visits that these have been completed.
Scoring:
Divide the number of action items implemented by the total number reviewed during the site visit(s).
Auditor may apply n/a on observations scoring for three reasons:
· If no deficiencies with action items were documented in the previous twelve months of committee meeting minutes.
· If action items documented were not observable at the work sites visited.
· If no HSC is required.
Validation Note:
The note should include:
· The number of action items that were implemented.
· The number of action items in your sample.
· An example of a corrective action that was or was not implemented.
*If n/a is applied, auditor must justify n/a in the note.
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	K.1	Injury Management, Return to Work (RTW)
NOTE: Element K is an optional element in British Columbia.  Currently, element I is not applicable to companies outside of British Columbia, or to those not currently in the program.

	K.1.a
	Is there a corporate policy, statement or letter of intent outlining the company's commitment to the Injury Management/RTW Program that details the programs objectives?
	Observe to determine the % of fixed workplaces (e.g. offices, shops, mobile offices?) locations the Injury Management /RTW policy, statement, letter of intent is posted at.
Refer to K.1.a Documents.






	

	K.3	Stay at Work and Return to Work

	K.3.a
	Does the company have a written process (series of steps) for dealing with all Injury Management/ RTW cases and is this posted?
	Review documentation to determine if a written process is outlined.
Note:  The process should provide the employer's summarized step-by-step instruction for injury management. For example:  
1st- response to injury
2- workers reporting requirements
3- contact with worker
4- supervisors/managers requirements for reporting to employer
5- employer's requirements for reporting
6- employer's requirements for reintegrating worker back into workforce. 
Observe to determine the % of conspicuous places available to all employees the process was posted at.

Note: Where there is no opportunity to post information for workers, documentation detailing the process must be readily accessible by workers through an alternate means which meets the intent of posting information.  Refer to K.3.a Documents.
	

	K.4	Communication

	K.4.b
	Does the employer actively promote the benefits of the Injury Management/ RTW Program?
	Observe to determine if the employer actively promotes the benefits of the Injury Management/ RTW Program by posting promotional information in % of workplaces.

Note: Where there is no opportunity to post information for workers, it may be determined to be acceptable if the employer has distributed printed information to workers.  Refer to K.4.a Records.








	

	K.4.c
	Are new employees provided with information on the Injury Management/RTW Program at a new employee orientation?
	Attend a new employee orientation to determine if new workers are provided with an outline of the Injury Management/RTW Program. (If an orientation is not scheduled, document review can be used to obtain this information.)
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