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OVERVIEW

» Coming Soon - New Supervisor Competency Resources

»  Why Supervisor Competency?
* Industry Findings

» Previous Work
* Where have we been?

» New Resource Features

» Questions
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COMING SOON - NEW RESOURCES

» Critical Competencies for Supervisors
« Reference to competency topics for supervisors including
examples of key skills, abilities and behaviours

» How-To Guidance to Develop and Implement a Supervisor
Competency Program

* Leverages existing resources to share updated concepts of
competency and verification explain how to apply them

« Highlights challenges faced by new and mature programs
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https://www.energysafetycanada.com/_Resources/Guidelines-Reports/Supervisor-Competency-A-Program-Development-Guidel

COMING SOON- NEW RESOURCES

A COMPETENT SUPERVISOR IS ONE WHO-
PLANS AND PRIORITIZES

QUTCOME: The resaurces required to achieve the desired standard(s) can be used
under the conditions at the required time

Develops work plans and applies lessans learned

+ Plans ahead (manthly, quarterty, yearly) to anticipate timelines and barriers

+ Manages and acquires resources (equipment, workers, contractors, products, information)
* Incorporates emergency planning into werk plans

» Manages change and adjusts plans

+ Collaborates with others completing critical tasks

Applies alogical and systematic approach

pplies goal setting models to work

+ Assigns milestones and levels of action

» Reframes work to follow the required processes to complete the task

Manages information and data

+ |dentifies key performance indicators or measures of success

+ Documents, reports and communicates to others on key performance indicators.

+ Interprets data to make informed decisions or knows when to ask for additional data

Prioritizes and re-evaluates tasks

+ Organizes tasks and manages time based on importance

+ Recognizes differences between “urgency” and “important™

+ Concludes when a plan can't be achieved and applies mitigations

+ Is knowledgeable of and applies basic “Management of Change” processes
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A COMPETENT SUPERVISOR IS ONE WHO-
ENGAGES THE WORKFORCE

OUTCOME: Communication and collaboration that supports completing work o the

desired standard(s)

Develops a team environment and supports those performing the work under their direction

+ Building trust and rapport among workers

» Resolves and moves through conflict in a constructive manner

» Sats the expectations and conditions for when supervision is required

» Is able to identify unique qualities/skills required by team members

» Orientates others to warksite expectations

» Demonstrates comprehension of work standards by highlighting critic
effectively mentor employees before, during, and after the task

» Documents and communicates worker concerns to management

» Can identify limitations n team members and implements actions ta support those limitations

companents to

Communicates effectively

~ Communicates information and ideas in ways that gain support of others

» Communicates with immediacy, urgency and promptness

» Engages in active listening and asks questions to further their understanding
r Communicates succinctly

Leadsby example
* Holds themselves accountable to achieving the desired outcome.

» Devises continual improvement plans to augment their capabilities

+ Demonstrates willingness to challenge the status quo when necessary to effect positive change

Supervisor
Competency

How to build and use a supervisor
competency program

® Decemier D0
JATE # December 2030
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A COMPETENT SUPERVISOR IS ONE WHO:
IDENTIFIES AND MITIGATES HAZARDS

QUTCOME: The risk is reduced to a level acceptable to the organization

Anticipates Hazards

+ Evaluates hazards and effectiveness of controls relating
and psychological isks

* Priaritizes hazard controls in relation to risk

+ Integrates knowledge of workplace operations and limitations into work plans

+ Analyzes work task to identify and mitigate resulting hazards

+ Communicates hazards to others and expectations to apply controls

chemic:

, physical, biclogical

Conducts workplace assessments
» Canducts and assists athers wit rvations and risk assessments

» Provides coaching opportunities when there are deviations from the work standard(s}

+ Regularly assesses competency and fit for duty of those performing the work

+ Appraises evidence of workers qualifications and experience suitability prior to executing work

Mitigates hazards

» Explains concepts and requirements of the hazard mitigation plans.
» Trains others to use onsite control methods

+ Conducts periodic reviews of hazard mitigation preventions

+ Crestes and implements contingency plans
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A COMPETENT SUPERVISCR 1S ONE WHO:
EXECUTES WORK

QUTCOME: Tasks are completed to the desired standard(s) under a variety of conditions

Adheres and upholds laws, policies, process and procedures

+ Evaluates processes and procedures against desired work standard(s]

+ Uses operationa systems, tocls and resources as intended by their design

+ Educates workers on their basic rights and upholds, respects, and adheres to them in practice

Reinforces roles and responsibility
+ Communicates and confirms understanding of responsibilities to those being directed
+ Sets reparting expectations to those being directed

+ Provides information about the desired work standard(s) to those being directed

Manages performancs against the standardis)

» Communicates sita requirements to those performing the work

» Work tasks are assessed for compliance with regulations and standards

+ Checks work progress and corrects as needed

+ Assesses workers readiness to complete work to the desired standard(s)

» Prioritizes operations to Support emergency management in minimizing additional deviations
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WHY
SUPERVISOR
COMPETENCY?

Industry Findings
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EVOLVING RESOURCES

Competency Resource Timeline 2017
CAPP Critical Competencies
2010 Competency Management Systems

Supervisor Competency
Program Development

2002 2013 2019
. . 1 Y
IRP 7 Wellsite Supervisors INSHPO IRP 7 Critical Comp
(] (] o ] [ ) [ ) [ ) [ ) ]
2014 2020
IOGP Geophysical IOGP Info
2011
2005 COAA Best Practice Tools

SARA Course
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INDUSTRY CONCERN

» Supervisor competency was identified as an area of concern for oil
and gas industry.

» Energy Safety Canada completed an industry scan of producers,
service companies and other like-minded organizations as to their
approach on competency
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INDUSTRY FINDINGS

» Each organization was going through change

» Consolidating systems
 Identifying key competencies to reduce training
» Phased approach for training supervisors

»  Focus on systems and leadership training

* Training split
- Soft Skills and Company Values
- Specialized component to meet business needs
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Measurement and Evaluation of OHS Performance ~

A

Understanding Hazards and Applying Controls

Interpreting and Applying Legislation

Conduct Risk Assessments

B Team Building

-
, P

_ Approaching Others

. . i -~
Communication / -
Engagement and Influence 2 Listening
P = - —
Vdd T ] \
S Relationship
) ‘ ] ¥
| % . Building
| VN T
LAY
|' LY
B

Complete Emergency Planning and Response

Conduct Workplace Inspections and Observations

Understanding Process Limitations

&

Understanding Management of Change -

., Conflict Resolution

Y -

b
| R t Writi
.y Report Writing

Health and
Safety Skills

\
b

"\_“Goal Setting

J
.—’/ i
E— /
I W, . . )
I.'| I'. . __ Interpretation and Application of Concepts
- llII| |I'.l L
- ,-".I I| |I '\.\
7 b Problem Solving Approach
£ | —
// III |I I.".
- [ |

b . Technical Literacy and Logic

k.

/' \ A
Understanding Corporate Process and Roles - \ __self Awareness Behaviour and Actions
| \
/ .. _ Time and Energy Management
Understand Incident Management and Complete Investigations  / L

Foundational Understanding

+%

Performance Enhancers

ENERGY’

SAFETY‘

CANADA
""‘

Setting the standard in oil and gas safety




SUPERVISORS PLAY A CRITICAL ROLE

» Regulatory responsibilities

» |dentify and address activities not aligned with regulatory,
community or company expectations

» Competent supervision is key to ensure work is executed
appropriately while reducing the risk of incidents and injuries
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LIFE SAVING RULES CONNECTION

» Fit for Duty Rule

» Supervisors have a
responsibility to keep the
workplace safe.

» Must be able to recognize the
sighs of a worker who is not fit
or capable to complete their
task safely
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https://www.energysafetycanada.com/_Resources/Guidelines-Reports/Fit-For-Duty

PREVIOUS
WORK

Where have we been?
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INDUSTRY RESOURCES

SUPERVISOR COMPETENCY
A Program Development Guideline

ESC Supervisor ckom CAPP Critical
Competency: Roles and

A Program - ( Competency
Development

Guideline

- DA

COMPETENCY MANAGEMENT ESC DRILLING AND COMPLETION COMMITTEE

SYSTEMS —_—

A Program Development Guideline Com Detency DACC I RP 7:
Management Competencies

Systems: for Critical

A PrOgram IRP 07_: Competencies for Crit_ical ROleS 1 n Dr] ll] ng
Development gttt 2nd
Guideline Completions

CAPP  yEPAC  PS4C

ENERGY’
SAFETY

canapal Setting the standard in oil and gas safety

""‘



https://www.energysafetycanada.com/_Resources/Guidelines-Reports/SUPERVISOR-COMPETENCY-GUIDELINE
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/SUPERVISOR-COMPETENCY-GUIDELINE
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/COMPETENCY-MANAGEMENT-SYSTEMS-A-PROGRAM-DEVELOPMEN
https://www.energysafetycanada.com/_Resources/Guidelines-Reports/COMPETENCY-MANAGEMENT-SYSTEMS-A-PROGRAM-DEVELOPMEN
https://www.capp.ca/publications/critical-roles-and-competency-guide/
https://www.energysafetycanada.com/_Resources/DACC-IRP-Volumes/DACC-IRP-VOLUME-07-COMPETENCIES-FOR-CRITICAL-ROLES
https://www.energysafetycanada.com/_Resources/DACC-IRP-Volumes/DACC-IRP-VOLUME-07-COMPETENCIES-FOR-CRITICAL-ROLES

ENERGY SAFETY CANADA

» Supervisor Competency- A Program
Development Guideline published in
2010

» Effective leadership and
communication are imbedded into
each element

ENERCGY
SAFETY
CANADA

SUPERVISOR COMPETENCY
A Program Development Guideline

EDITION » 2
REVISED » October 15, 2018
RELEASE DATE » 2010
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DOCUMENT PROVIDES

Planning
= Operations Planning B
- Safety Management

*  Environmental Management

* Emergency Response Management

Leadership & Communications

Performance ,

o , Leadership
. perations s

. N Improvement erformance

* Incident Management and Investigation d &
«  Documentation and Record Keeping Communication
Measurement
* Assessment
Improvement Measurement

» Continuous Improvement Cycle ) )
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TOOLS AND TEMPLATES

» Appendix A: Acronyms and Glossary

» Appendix B: Characteristics and Attributes of a competent
supervisor

» Appendix C: Supervisor Attributes Assessment Outline

» Appendix D: Assessment Questions

» Appendix E: Example Development Scorecard

» Appendix F: References
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EXAMPLES OF LEADERSHIP ACTIVITIES

» Leadership Activities

1. Establish goals and objectives for the worksite

2. Provide oversight and guidance at the worksite

3. Lead by example

4, Demonstrate integrity

5. Promote a positive health, safety and environmental culture
6. Provide motivation and recognition

7. Encourage teamwork (promote operational synergies)

8. Facilitate worker participation

9. Manage accountability

10. Manage time and priorities

11. Manage change

12. Solve problems

13. Manage conflict resolution

14. Make decisions within level of authority

15. Provide coaching of other supervisors and workers

16. Delegate authority and responsibility

17. Ensure compliance to company, industry and regulatory standards
18. Manage risk and conduct risk assessments

19. ldentify opportunities for improvement
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CAPP CRITICAL ROLES AND COMPETENCY

» Published in Jan 2017

» CAPP developed strategic guidance
and a consistent approach to assure

oil and gas operations are planned CAPP
and executed by competent
pe rSO n nel ° Critical Roles and Competency

aaaaaaaaaaa
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CAPP CRITICAL ROLES AND COMPETENCY

» The absence of standardized industry or corporate competency
framework(s) and validation processes may expose
companies/individuals to significant risk (operational, legal,
personal)

» Addressed industry misconceptions:
* There is no one-to-one relationship between training and
competency
« There is no definitive end to the process of assessing
competencies
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DOCUMENT GOALS

« Each organization assess risks and regulatory expectations to
identify roles and associated competencies

* Everyone in a critical role should develop the necessary
competencies that allow them:

— To complete tasks that may be assighed in normal, abnormal
or changing operations

- To respond and react accordingly at the level that may
reasonably be required during an emergency
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BUILDING A RISK BASED CMS

70:20:10

LEARNING MODEL

On the Job
EXPERIENCE

‘ 3 Mentoring
& Coaching
‘ @ Classroom,
Courses, & Reading
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Establish development plans and
activities utilizing a formal 70:20:10
model with the established
developmental goals and reassessment
dates.

Reassess and repeat developmental
planning as required
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ENERGY SAFETY CANADA

» Competency Management Systems - SAEET
A Program Development Guideline
published ]'n Jan 2017 COMPETENCY MANAGEMENT
SYSTEMS

A Program Development Guideline

» Qutlines principles of competency
management for employers

» Helps organizations design and VLD hugmt 20, 278
implement a Competency
Management System (CMS)
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DOCUMENT PROVIDES

»

»

»

»

Clarification on competence

“How-to” guidance to establish a
CMS

Resource for others to check their
CMS has essential elements

Define the competency cycle
system
« High level view of stages and
phases in a CMS
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COMPETENCY MANAGEMENT
SYSTEMS

A Program Development Guideline

EDITION = 2
REVISED = August 29, 2018
RELEASE DATE # January 2017
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CMS STAGES AND PHASES

ESC Competency Management System (Stages and Phases)

Define
- Purpose and
on © Scope
So according to
) ding
Risk
z 5 Develop Decide
an 'g Competency Processes and
Ea Profile Methods
Selgct anq Assess Develop Assign Monitor
Recruit/rehire M
Competence Competence Responsibilities competence
workers
=g
©
& g
58
Ma”?ge CMS Management Dgal !
Manage Manage Supplier/ failure to
- and Assessor
Change Information subcontractor A perform
Criteria
competence competetly
3
2
3
z o Review Audit
on O
S &
w )
-
3
<
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DRILLING AND COMPLETIONS COMMITTEE

» DACC’s IRP 7 was updated to align D m CC
with industry guidance and &
published in 2019

» 2008 version focused on safety
through training and certification
requirements for wellsite
supervisor

IRP 07: Competencies for Critical
Roles in Drilling and Completions

An Industry Recommended Practice (IRP)

for the Canadian Qil and Gas Industry

EDITION: 4
SANCTION DATE: April 17, 2019

4 and Natural Gas Preducers o
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DOCUMENT PROVIDES

» A process for employers to identify D m C C
minimum requirements for their &
CMS to prevent critical outcomes

» Training, certification, and
experience alone do not equate to

competence
. . IRP 07: Competencies for Critical
» IRP 7 is no longer a checklist of Roles in Drilling and Completions
o e o fo . . An Industry Recommended Practice (IRP)
tra]n]ng and Cert]flcates ]t ]S for the Canadian Qil and Gas Industry
Competency based gzgcl:t_)rllﬂos DATE: April 17, 2019

4 and Natural Gas Preducers o
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INDUSTRY ADVANTAGES

» Empowers employers to recognize D m C C
and manage competency on their &

DRILLING AND COMPLETION COMMITTEE

terms
 Prioritize development plans
« Apply resources where they
impact the most

» Aligns stakeholders on personnel
IRP 07: Competencies for Critical

development versus arbitrary Roles in Drilling and Completions
oo o An Industry Recommended Practice (IRP)
Ce rt]flcatlons for the Canadian Qil and Gas Industry

EDITION: 4
SANCTION DATE: April 17, 2019

i Gas Producers o
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PROCESS

Define Serious
Outcomes

Serious Injury, lliness or

Fatality

Off lease Environmental
Impact

Loss Of Well Control

Unplanned Pressure
Release, Fire or Explosion

Other Company Specific
Outcomes

ENERGV’
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Determine
Controls
Required

Determine
Personnel
Responsible

On Site Supervision

(e.g., Rig Manager,
Fracturing or Wireline
Supervisor)

Equipment Installers /
Operators

Determine
Critical
Compentencies

Pressure Control

Fire & Explosion Hazard
Management

Managing Change

Assess personnel

Audit system
every 3 years

regularly to
retain
competence

Assess
Personnel &
Address
Deficiencies

Experience
(70%)

Mentoring / Coaching
(20%)

Training
(10%)
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Supervisor Leadership for Health and Safety in the
Workplace

This course provides supervisors with an overview of their . .
L Course Registration
roles and responsibilities in the management of health and

safety in the workplace. This is the only course offered by A1 VIRTUAL CLASSROOM © EScLocATION
Energy Safety Canada that is aligned with the new IRP 7
Competencies for critical roles in drilling and completions
{ : 8 P ]' -Select Location- v  -Select Date- ~
Upon Completion )
Duration: 2 day(s) Time:

Upon successful completion of this course you will receive a Fee (CAD):
certificate of completion that does not expire.

REGISTER NOW

Topics Covered

s Supervisor leadership styles and communication skills

» Health and safety systems, legislation, and supervisor responsibilities
» Hazard identification and hazard management

» Training and the development of competent workers

» Emergency response planning

» Incident reporting and investigations

= Effectively communicate health and safety policies and procedures
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NEW
RESOURCES

Approach and Key Features
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NEW RESOURCES

A COMPETENT SUPERVISOR IS ONE WHO-
PLANS AND PRIORITIZES

QUTCOME: The resaurces required to achieve the desired standard(s) can be used
under the conditions at the required time

Develops work plans and applies lessans learned

+ Plans ahead (manthly, quarterty, yearly) to anticipate timelines and barriers

+ Manages and acquires resources (equipment, workers, contractors, products, information)
* Incorporates emergency planning into werk plans

» Manages change and adjusts plans

+ Collaborates with others completing critical tasks

Applies alogical and systematic approach

pplies goal setting models to work

+ Assigns milestones and levels of action

» Reframes work to follow the required processes to complete the task

Manages information and data

+ |dentifies key performance indicators or measures of success

+ Documents, reports and communicates to others on key performance indicators.

+ Interprets data to make informed decisions or knows when to ask for additional data

Prioritizes and re-evaluates tasks

+ Organizes tasks and manages time based on importance

+ Recognizes differences between “urgency” and “important™

+ Concludes when a plan can't be achieved and applies mitigations

+ Is knowledgeable of and applies basic “Management of Change” processes

ENERGY |
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A COMPETENT SUPERVISOR IS ONE WHO-
ENGAGES THE WORKFORCE

OUTCOME: Communication and collaboration that supports completing work o the

desired standard(s)

Develops a team environment and supports those performing the work under their direction

+ Building trust and rapport among workers

» Resolves and moves through conflict in a constructive manner

» Sats the expectations and conditions for when supervision is required

» Is able to identify unique qualities/skills required by team members

» Orientates others to warksite expectations

» Demonstrates comprehension of work standards by highlighting critic
effectively mentor employees before, during, and after the task

» Documents and communicates worker concerns to management

» Can identify limitations n team members and implements actions ta support those limitations

companents to

Communicates effectively

~ Communicates information and ideas in ways that gain support of others

» Communicates with immediacy, urgency and promptness

» Engages in active listening and asks questions to further their understanding
r Communicates succinctly

Leads by example
+ Holds themselves accountable to achieving the desired outcome

» Devises continual improvement plans to augment their capabilities

+ Demonstrates willingness to challenge the status quo when necessary to effect positive change

Supervisor
Competency

How to build and use a supervisor
competency program

® Decemier D0
JATE # December 2030
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A COMPETENT SUPERVISOR IS ONE WHO:
IDENTIFIES AND MITIGATES HAZARDS

QUTCOME: The risk is reduced to a level acceptable to the organization

Anticipates Hazards

» Evaluates hazards and effectiveness of controls relating t
and psychological risks

* Priaritizes hazard controls in relation to risk

» Integrates knowledge of workplace operations and limitations into work plans

» Analyzes work task to identify and mitigate resulting hazards

+ Communicates hazards to others and expectations toapply controls

chemic:

, physical, biclogical

Conducts workplace assessments
» Canducts and assists athers wit rvations and risk assessment:

» Provides coaching opportunities when there are deviations from the work standard(s}

+ Regularly assesses competency and fit for duty of those performing the work

+ Appraises evidence of workers qualifications and experience suitability prior to executing work

Mitigates hazards

» Explains concepts and requirements of the hazard mitigation plans.
» Trains others to use onsite control methods

+ Conducts periodic reviews of hazard mitigation preventions

+ Crestes and implements contingency plans
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A COMPETENT SUPERVISCR 1S ONE WHO:
EXECUTES WORK

QUTCOME: Tasks are completed to the desired standard(s) under a variety of conditions

Adheres and upholds laws, policies, process and procedures

+ Evaluates processes and procedures against desired work standard(s]

+ Uses operationa systems, tocls and resources as intended by their design

+ Educates workers on their basic rights and upholds, respects, and adheres to them in practice

Reinforces roles and responsibility
+ Communicates and confirms understanding of responsibilities to those being directed
+ Sets reparting expectations to those being directed

+ Provides information about the desired work standard(s) to those being directed

Manages performance against the standard(s)
» Communicates sit requirements to those performing the work

» Work tasks are assessed for compliance with regulations and standards

+ Checks work progress and corrects as needed

+ Assesses workers readiness to complete work to the desired standard(s)

» Prioritizes operations to support emergency management in minimizing additional deviations

Setting the standard in oil and gas safety




THE APPROACH

» Task Group Objectives:

- Align on competencies (health and safety and soft skills)
deemed critical for supervisors working in the Canadian oil
and gas industry

- Leverage existing resources to develop guidance on “How-To
develop and implement a supervisor competency program.
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THE APPROACH

» Setting boundaries:

— Defining term supervisor - meaning anyone responsible for
directing others

— Deliverables are not prescriptive rather show best practices

— Avoid technical skills such as specialized safety knowledge
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Understanding Hazard Controls and Prioritization

Material and Resource Management

Understanding Professional and Y
Ethical Practices

Understanding Work Culture
and Impact on OHS

Knowledge Management

# \

Leadership Skills -~

Managing Job Quality

v

/ Documenting and Record Keeping

Measurement and Evaluation of
OHS Performance

. Understanding Systems Management

L

Communication Engage ment
and Influence

7?

o

Understanding and Implementing .
Change Management i
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Managing Compliance
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CRITICAL COMPETENCIES

» Supervisor skills that are transferrable and not company dependent

» Assess the readiness of a new supervisor or to guide experienced
supervisors’ continual improvement.

» Defining the buckets
» Reviewed and compared the leadership courses used by industry
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COMMON THEMES

Resolve Conflict

Hazard Recognition

v, and Controls Incident
nciden
Deliver Formal Safety | Collaborate with '
N | Management
Communication Others | -
* kY \ e Emergency
Waorkforce Motivation | \ Vd Management
* Delgate and Follow . I and
Managing up Identify and e _
‘s \ Iy Risk Management
Performance Issues i Mitigate | 1/ d Tol
- H ds | and Tolerance -
\ azar L Process Safety
Cortractor Safety | Provide Feedback F.' Brevent §
Performance v ire Prevention an
\ Emergencies
‘\I // \ -
Short Service yd Understanding contrals for
Workers chemical, physical and
L \ biological hazards
Facilitate Safety Engagement )
Meetings | with Workforce Common Leadership

Approaching Others ”

Leadership Styles /|

Facilitate Training

Developing a Team

Understanding

Interpersonal Skills /

Build Trust and

Rapport o

ENERGY’

SAFETY‘

CANADA
""‘

(

Developing and

Implementing
Programs
‘\I
\
Tranining |
‘\.
Off the Job Safety

Topics

Planning and
Prioritizing !\

Legislation

., Executing Work

Interpret and Apply
Regulatory
Reguirements

Rights and
Respons bilities

|

Pre and Post Shift !

Flanning o

I/

s

\ Health and Safety
1\

Ny Systems

Understanding
| Fundamentals of
\ Safety

Problem Solving

f_, Incident Reporting
I." and Investigations

| P

[/ Implement Process
I/ Safety Management

|

Make Timely and
| Informed Decisions
| 7

K

Adapt to Changes
! F
/ Manage Regional
! Performance

Facilitate walk
throughs

Key Performance
Indications

“._, Proactive Reporting

Y Apply Business Unit

N,
. Controls
|
\
Apply Workforce
[ \\_L___ Controls

Conduct Field and
\ Inspections and
e observations
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CRITICAL COMPETENCIES

» A competent supervisor is one who:
« Plans and Prioritizes
« Engages the Workforce
» ldentifies and Mitigates Hazards

 Executes Work
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CRITICAL COMPETENCIES EXAMPLES

» Plans and Prioritizes: The resources required to achieve the
desired standard(s) can be used under the conditions at the
required time.

Develops works plans and applies lessons learned

- Plans ahead (monthly, quarterly, yearly) to anticipate
timelines and barriers

- collaborates with others completing critical tasks
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CRITICAL COMPETENCIES EXAMPLES

» Engages the Workforce: Communication and collaboration that
supports completing work to the desired standard(s)

Develops a team environment and supports those performing
work under their direction

- Demonstrates comprehension of work standards by
highlighting critical components to effectively mentor
employees before, during and after the task
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CRITICAL COMPETENCIES EXAMPLES

» |ldentifies and Mitigates Hazards: The risk is reduced to a level
acceptable to the organization

Conducts workplace assessments

- Provides coaching opportunities when there are deviations
from the work standard(s)

— Appraises evidence of workers qualifications and experience
suitability prior to executing work

ENERGY’
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CRITICAL COMPETENCIES EXAMPLES

» Executes Work: Tasks are completed to the desired standard(s)
under a variety of conditions

Reinforces roles and responsibility
- Sets reporting expectations to those being directed

- Provides information about the desired work standard(s) to
those being directed
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HOW-TO GUIDANCE DOCUMENT

» Leverages existing resources

Supervisor .
Competency » Concepts can be applied to any

How to build and use a supervisor ta I’get audience

competency program

ELEASE DATE » December 2030
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COMMON LANGUAGE AND CONCEPTS

» ...the application and integration of qualification, knowledge,
skills, abilities and behaviors to achieve an outcome under
conditions to a specific standard of performance”

» ....ability to perform based on a combination of knowledge,
practical and thinking skills and experience.

» ....A competent person is one that is adequately qualified, suitably
trained and has sufficient experience to safely perform their work

ENERGY’
SAFETY

canapal Setting the standard in oil and gas safety

""‘




COMMON LANGUAGE AND CONCEPTS

Mastered

Skilled

Aware

Training Deliberate Professional Practice

ENERGY’
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COMMON LANGUAGE AND CONCEPTS

Generate new ideas or compile information
Create E> in a new way.

E:} Present and defend opinions and justify a course of
Evaluate action by making judgements about information.

E:} Break information into component parts; show

Analyze relationships, causes and connections.
Solve problems by using the knowledge, facts,
Appl'f E> rules, concepts in new or different situations.

Demonstrate a basic understanding of facts
Understand " and ideas. :
led ‘ Recognize and recall facts, terms and basic
Knowledge concepts from previously leamed materials.

Figure 2: Model of Blooms Taxonomy
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ESTABLISHING PROFICIENCY LEVELS

» Aware - has a basic understanding of concepts and requires

guidance when applying the competency. Feedback is
required to learn.

» SKilled - detailed knowledge/understanding and can assist
others in the application of this competency. Recognizes
there are additional issues to be considered and consults
others.

» Mastery - Has specialist knowledge and can explain

concerns in relation to broader issues. Optimize solutions and
knows which additional factors to consider.
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ESTABLISHING PROFICIENCY LEVELS

» Proficiency must be considered in the context of
how they apply in the job/role

« A supervisor may need to understand how to
support the incident investigation process but
does not need to be an expert in the subject
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VISION STATEMENT

>

4

Vision aligns the team’s understanding

>

\'4

Strategy provides the approach

>

\'4

Objectives define the steps

Tactics list the tools or resources that should be used.

>

v
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PROGRAM PLANNING

Program Elements

» (Goals and outcomes —— What is the vision?

» Measuring success — How will we know when it is
done?

» Ties to current programs ——— How will this fit in?

ENERGY’
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PROGRAM PLANNING

Program Elements

» Data and records to maintain —— How will we show our work?

» Program evaluation — Where can we improve?
» Responsibilities and ——— Whois on the team?
accountabilities
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PROGRAM FRAMEWORKS

Basic

Example Framework: Basic Setup

Supervisor Competency Framework

Plans and Prioritizes: The resources required to achieve the desired standard(s) can be used under
the conditions at the required time.

Competencies:
» Develops work plans and applies lessons learned
» Prioritizes and re-evaluates work tasks
s 2fc,
Hazard ldentification and Mitigation: The risk is reduced to a level acceptable to the organization.

Competencies:

Conducts workplace and worker assessments
Anticipates hazards
etc.
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PROGRAM FRAMEWORKS

Advanced

Example Framework: Advanced Setup

Supervisor Competency Framework

The resources required to achieve the desired standard(s) can be used
under the conditions at the required time.

Aware Skilled Mastery

(knowledge-understanding) (application-analysing) (evaluating-creating)

Plans (monthly, quarterly,

Plans and yearly te anticipate Manages and acquires | Collaborates with others

Prioritizes timelines and barrers resources completing critical tasks
Documents, reports and Organizes tasks and Concludes when a plan
communicates to other on manages time based can’t be achieved and
key performance indicators | on importance applies mitigations

etc. etc. etc.
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PROCESSES

» |dentifying Critical (IRP 7) Process

1. Define serious outcome

2. Determine controls required to avoid outcome

3. Determine personnel responsible for preventing the outcome
4. Determine critical competencies

5. Assess personnel and address deficiencies
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PROCESSES

» Structured Collaboration

Example “Developing a Curriculum” (DACUM)
* Identifies “what does ideal performance look like?”
* Profile chart that details duties and responsibilities

» Sets performance expectations
- Helps employers assess candidate readiness
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DRAFTING COMPETENCIES

» Borrow and build
» Create new competencies specific to the organization

+— LOW

Recoll frequrgitate facts without

understanding. Exhibits previously
learned material by recalling facts,
terms, basic concepts and anNswers.

Choose Observe Shiow
Copy amit Spell
Define Quote State
Duplicate Read Tell
Fire Recall Trace
Howr Recite What
Identify Recognise When
Labuel Record Where
List Relate Which
Listen Femember Who
Locate Repeat Why
hdateh Reproduce Wirite:
Memorise Retell

Name Select

Describing Definitian
Finding Fack
Identifying Label

ENERGY
SAFETY‘
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LEVEL THINKING SKILLS

Comprehension
To show understonding finding in
formotion from the text. Demonsiraoting
besic understanding of focts and ldeas.

Key waords:

sk Extend Qutline
Cite Generalise Predict
Classify Gine @xarm Purpose
Compare ples Relate
Contrast Hiustrate Rephrase
Demon- illustrate Report
strate Indicare Restate
Discuss Infer Review
Estimate Interpret Show
Explain Watch SUrmrT arise
Express Obsarve Translate
Actions: Outcomes:
Classifying Colkection
Comparing Examiples
Exemplifving Explanaticn

Application
To use In a new situation. Solving
problems by applying acquired knowl-
edge, facts, techniques and rules in a
different way,

Key waords:

Act Employ Practice
Administer Experiment  Relate
apply with Represent
Associabe Group Select
Bl Identify Show
Calkculate llustrate Simulate
Categorise Interpret solve
Choose Interview Summarise
Clazsify Link Teach
Connect Make use ol  Transfer
Construct Manipulate Translate
Correlation Radel Lse
Demonstrate  Ovganise

Develop Perform

Dramatise Flan

Actions: Outcomes:
Carrying out Demonstration
Executing Diary
Implementing lllustrations

To examine in detall. Examining

and breoking informotion into ports by
identifying motives or causes; making
inferences and finaing evidence to sup-
port generalisations.

Anabyse Exarnine Priaritize
Appraise Find Question
Arrange Facus Rank
Assumption  Fumction Reazon
Breakooam Group Relation-
Categorise Highlight ships
Cause and In-clepth Reorganise
wffect discussion Reswarch
Choose Inference Sea
Classify Imspect Select
Differences Irwastigate Separate
Discever lsolate Similar ta
Discrimimate  List Simplify
Dissect Motive Survey
Digtinction Drmit Take partin
Distinguish Drder Test for
Divide Drganise Thermse
Establish Point cut Comparing

Attributing Abstract
Deconstructng Chart
Integrating Checklist

HIGH LEVEL THINKING SKILLS

To chonge or create Into same-

thing new. Compiling information to-
gether in o different way by combining
elements in @ new pattern or propesing
alternative solutions.

Adapt Estimate Flan

Add to Experiment Predict
Build Extend Produce
Change Formulate Propose
Choose Happen Reframe
Combinge Hypothesise  Revise
Comipile Imaging Rewrite
Compose Improve Simglity
Construct Innovate Selve
Canvert Integrate Speculabe
Create Invent Substitute
Delete Make up Suppose
Dazsign Maximize Tabulate
Develop Minimise Test
Dryizi Mlcchel Thearise
Discover Modify Think
Discuss Qriginal Transform
Elaborate Originate Visualise

Advertisement
Film
Media product

Constructing
Desgnang
Devising

Tar fur . Presenting and defend-

ing opinions by making judgements
about information, validity of ideas or
quality of work bosed on a set of crite-
ria.

Agras Disprove Measure
Appralse Dispute Opinion
Argue Effective Paresive
Assess Estimate Persuade
award Evaluate Pricritise
Bad Explain Prowe
choose Give reasons  Rate
Compare Good Recarmmend
Conclude Grade Rule on
Consider How e we Select
Convince know? Support
Criteria Impartance  Test
Criticise Infer Useful
Debate Influence ‘Validate
Decice Interpret Vialue
Deduct Judge Why
Defend Justify

Determine Wark

Artributing Abstract
Checking Chart
Deconstructing Checklist
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DEVELOPMENT PLANS

» Considerations for development opportunities
« E.g. Supervisor difficulty keeping on track

- Assigning a mentor
- Creating Priority Map
- ldentify behaviors

» Using KPI’s to identify ideal behaviour

ENERGY’
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LEARNING MODEL

On the Job
EXPERIENCE

8 Mentoring
& Coaching

Classroom,
Courses, & Reading
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VERIFICATION AND DATA

»  “Without data you’re just another person with an opinion” - W.
Edward Demming

» Verification is showing your work
* Methods
 Completing verifications
» Considerations data collection
- Quantitative vs Qualitative
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CONTINUOUS IMPROVEMENT

»  When assessing the risk associated with change, consider the
following:
* Involve the right people.
» Review the risk of misalignment with the organization’s strategy.
* Understand the assumptions and limitations of the change.
* Weigh the impact of disruptive change.

» Helpful to anticipate future skills required for the organization
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LI FE MICROLEARNINGS

SAVI N G Energy Safety Canada has developed 10 short video clips called microlearnings: one for each of the Life Saving Rules (LSRs). These
microlearnings are intended to reinforce the LSRs, remind workers of their importance, and prompt critical thinking about how

RULES they can be applied on the work site.

An Industry Accepted Standard Microlearnings provide bite-sized information that makes learning easier. Each microlearning reinforces knowledge and highlights

important details to remember. They can be used as part of a toolbox talk or safety meeting.

Webinars on Demand

Previously recorded Energy Safety Canada webinars are available below.

DROPS | CANADIAN CHAPTER

Energy Safety Canada is in the process of partnering with
DROPS (DropsOnline) in the establishment of a Canadian L
Chapter.

Stay tuned for future announcements on how to become a
member of this community of practice.
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https://www.energysafetycanada.com/Standards/Industry_Standards/Life-Saving-Rules
https://www.energysafetycanada.com/Resources/Webinars-On-Demand
https://www.energysafetycanada.com/Standards/Programs/Dropped-Objects

