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Floorhand Struck by Rod Transfer 
POTENTIALLY SERIOUS INCIDENT 

Description: 

While servicing a well, a floorhand pushed a suspended 

rod string over the floor. As it was lowered to latch into 

the transfers, the rod string got hung up on the rig floor 

causing the rod to twist and detach from the rod 

transfer and carabiner. The rod transfer and rod string 

fell approximately 14 meters, and the rod transfer 

struck the floorhand on the wrist causing injury.  

 

What Went Wrong: 

• A single-action carabiner was used. This incorrect 

equipment was not identified during inspection 

when the rig was raised, nor was the proper 

carabiner identified in the safe operating 

procedure (SOP). 

• The crew was experienced but had not stood rods 

in recently. 

• Pressure for operational efficiency did not allow 

adequate setup.  

 

Actions Taken/Recommendations: 

• All single-action carabiners were removed from 

service and replaced with locking carabiners. 

• The SOP was reviewed and updated to identify the 

approved equipment. 

• A safety stand-down led by the prime contractor 

was conducted to communicate the importance of 

taking time to prepare and perform the job safely. 

 

 

 

 

 

 
 
 
 
 
 
 

 
 
 

 

 
  

 

Single-action 
carabiner 

Rod transfer 

Rod transfer, suspended from the   
carabiner, that struck the worker 

The single-action carabiner 

from the incident 

 

Examples of different locking carabiner options 
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Industry Resources: 

Life Saving Rule | Safe Mechanical Lifting 

 

 

 

 

 

 

 

 

 

 

 

• Energy Safety Canada’s Dropped Object Prevention Program  

• Dropped Objects Microlearning Video 

• Energy Safety Canada partnered with DROPS (DropsOnline.org) in the establishment of a Canadian chapter. To 

become a member, review the Terms of Reference on the Canadian Chapter DROPS website and send an email to 

express your interest.  

• Energy Safety Canada’s Live Saving Rules 

• Supervisor Leadership for Health and Safety in the Workplace 

• CAOEC Service Rig Inspection Checklist 

 

Help industry by sharing lessons learned from an incident. Submit your Safety Alert. 

 
 

SHARE AND COLLABORATE  

Energy Safety Canada (ESC) works collaboratively with industry to share information aimed at helping companies of all sizes improve safe work 

performance.  

 

DISCLAIMER  

Use of this document or any information contained herein is at the user’s sole risk. ESC makes no representations and assumes no liability. Visit ESC’s 

legal page for more information on these restrictions.  

 

COPYRIGHT/RIGHT TO REPRODUCE  

Copyright for this document is held by Energy Safety Canada, 2022. All rights reserved. Energy Safety Canada encourages the copying, reproduction 

and distribution of this document to promote health and safety in the workplace, if Energy Safety Canada is acknowledged. However, no part of this 

publication may be copied, reproduced or distributed for profit or other commercial enterprise, nor may any part be incorporated into any other 

publication, without written permission of Energy Safety Canada. 

 

 

Excerpts from this rule: 

• Confirm the equipment has been inspected and 

is fit for purpose  

• Only operate equipment I am qualified to use 

• Establish and obey barriers and exclusion zones  

• Never walk under a suspended load  

Watch the video 

https://www.energysafetycanada.com/Standards/Programs/Dropped-Objects
https://youtu.be/tm7robBh6v0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropsonline.org%2F&data=04%7C01%7Candrew.davis%40energysafetycanada.com%7C57aa2b862f654528d5e408d9d45f1b00%7C9e6d8a0e86d74ef4ac34dd4aae172901%7C0%7C0%7C637774327200372161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Xu4BQwYzfdlapyHBz0vDEnw1ewvBkWsRbVTqKIqW1HM%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropsonline.org%2F&data=04%7C01%7Candrew.davis%40energysafetycanada.com%7C57aa2b862f654528d5e408d9d45f1b00%7C9e6d8a0e86d74ef4ac34dd4aae172901%7C0%7C0%7C637774327200372161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Xu4BQwYzfdlapyHBz0vDEnw1ewvBkWsRbVTqKIqW1HM%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropsonline.org%2Fabout%2Fdrops-organisation%2Fdrops-canada-chapter%2F&data=04%7C01%7Candrew.davis%40energysafetycanada.com%7C57aa2b862f654528d5e408d9d45f1b00%7C9e6d8a0e86d74ef4ac34dd4aae172901%7C0%7C0%7C637774327200372161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=gIise3XMDje3RYlVjGEvtWYT7ZDouM2ABmAqaKeBBVY%3D&reserved=0
https://www.energysafetycanada.com/Standards/Industry_Standards/Life-Saving-Rules
https://www.energysafetycanada.com/Course/12032
https://caodc.ca/store_product.asp?prodid=54
https://www.energysafetycanada.com/Resources/Submit-Safety-Alert
https://www.energysafetycanada.com/Resources/Submit-Safety-Alert
https://www.energysafetycanada.com/Legal
https://youtu.be/V3vaaBk_z8Q

