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GET A GRIP ON SAFETY



Get a grip 
on safety
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GET A GRIP ON SAFETY

1. PRELIMINARY INFORMATION

PURPOSE
The purpose of this practce is to outline the process for developing, managing and sustaining the “Get a Grip on Safety” personal safety program.
SCOPE
The scope of this practice includes the following:
a) Leadership alignment 
b) Site preparation activities
c) Activity package delivery
d) Post-program review
e) Program continual improvement activities
TARGET AUDIENCE
The target audience of this practice is EH&S leaders, employees and contractors responsible for developing, implementing, managing, reviewing or sustaining some or all of the “Get a Grip on Safety” program.
CONFORMANCE EXPECTATIONS
EH&S Leaders, Business Unit Leaders (BU), BU Sponsors, Business Area (BA) Champions and or Program Managers are expected maximize the implementation of this procedure.
Program effectiveness will be demonstrated through an annual management review or audit process that will evaluate actual performance against the program elements contained within this document
2. PRACTICE STEPS

[bookmark: _Toc519665694]2.1 PROGRAM PREPARATION

[bookmark: _Toc519665695]STEP 1: Getting Leadership Alignment
Create alignment with the company leaders on the goals and objectives of the program by doing the following:
1. Conduct a data review and collect information for baseline of injuries and incidents
2. Develop a draft level of effort proposal for implementation utilizing a template such as one in Appendix A.

(Note: This proposal should provide detail to the frontline level.)
3. Review the draft level of effort proposal with leadership teams.
4. Agree on the level of effort with leadership teams.
5. Identify the following roles:
· Sponsor for the program and or
· Champion(s) or Program Manager(s)
6. Schedule time to complete the Get a Grip Orientation Presentation for:
· Leaders,
· Sponsor and or
· Champion(s) or Program Manager(s)
Leaders are aligned on the goals and objectives of the program and are ready to prepare the site and support the program elements.


[bookmark: _Toc519665696]STEP 2: Getting the Sites Ready
By identifying the site-specific elements that will benefit most from the program materials, the Sponsor / Champions and/or Program Managers can prepare the sites for the program.
7. Order the tactical materials needed for the work site / work area directly from Energy Safety Canada’s website. Energy Safety Canada – Safety Programs (devcogroup.com)
8. Inspect the following areas using the checklists at Appendix B:
	Area
	Inspection Focus

	Boots and Grips
	· Boots
· Grips

	Access and Egress
	· Ladders
· Stairways
· Entrances and Exits
· Scaffolding / Temporary Work Platforms

	Transition Zones and Walkways
	· Transition Zones
· Walkways



9. Prepare the site by conducting the following activities:

	Area
	Inspection Focus

	Boots and Grips
	· Sample Boot List provided to workforce
· Sample Grips List provided to workforce

	Access and Egress
	· Review work orders to ensure that they are managed to completion

	Transition Zones and Walkways
	· Winter / dedicated walkways identified
· Maintenance program for winter / dedicated walkways created 
· Maintenance program for winter / dedicated walkways resourced
· Winter maintenance materials (i.e. sandboxes, shovels etc.) procured 
· Winter maintenance materials (i.e. sandboxes, shovels etc.) in place
· Review work orders to ensure that they are managed to completion



The sites are prepared for the execution of the program.



[bookmark: _Toc519665697]2.2 PROGRAM EXECUTION

[bookmark: _Toc519665698]STEP 3: Focusing on Slips, Trips and Falls
Leaders lead an enterprise-wide awareness program focusing on Slips, Trips and Falls.

10. Deliver the enterprise-wide roll-out and communication of program materials based on the proposed one month rolling schedule as per the checklist at Appendix C:

	Dates
	Activity Package

	Sep 15 – Oct 14
	· Transition Zones and Walkways

	Oct 15 – Nov 14
	· Boots and Grips

	Nov 15 – Dec 14
	· Access and Egress

	Dec 15 – Jan 14
	· Home Safety

	Jan 15 – Feb 14
	· Eyes on Path

	Feb 15 – Mar 14
	· Ladder Safety



11. Maintain

*Note – Depending on seasonal weather this timeframe may need to accelerate.



[bookmark: _Toc519665699]2.3 PROGRAM REVIEW AND IMPROVEMENT

[bookmark: _Toc519665700]STEP 4: Improving the Program

Following the completion of the activity packages, Leaders should lead a review of the program to improve it in following years.

12. Plan an overall lessons-learned process for the program using the checklist at Appendix D.
13. Engage all embedded delegated representatives to provide input into the review process. (Sponsors, Business Area Champions and/or Program Managers)
14. Focus on following areas during the review process:

	Focus Area
	Specific Topics for Inclusion

	Communications
	· Safety stories
· Statistics
· Safety Tweets

	Program Effectiveness
	· Recordable Injury Frequency (RIF) statistics 
· Data trends, including 
· Mechanism of injury, 
· sub-mechanism of injury, 
· body parts involved, and 
· locations

	Program Management
	· Positive findings 
· Negative findings 
· Areas for process improvement
· Lessons learned



15. Review those changes with Energy Safety Canada identified during the lessons learned process to determine the value of these changes to future campaigns.
16. General meeting with Energy Safety Canada to review:

· The program goals, 
· Program performance, and 
· Future program improvements.

The program will be reviewed and improved for use in future years.

End of Procedure



3. ROLES AND RESPONSIBILITIES


	Role
	Responsibility

	Energy Safety Canada
	· Act as the custodian  of the “Get a Grip on Safety” program.
· Advise and support organizations in program kick off, lesson’s learned and program execution.  
· Provide strategic guidance and support to the Leadership Teams.

· Coordinate and facilitate monthly Get a Grip conference calls.

	EH&S Company Representatives
(if available)
	· Serve as the EH&S champion for the “Get a Grip on Safety” program through all steps and activity packages.
· Oversee the preparation and delivery of the “Get a Grip on Safety” program through all steps and activity packages.
· Provide strategic guidance/support to the Leaders

	Leaders
	· Maintain the Get a Grip on Safety Program
· Support EHS within the during Step 1, Leadership Alignment phase (Appendix A) of the program.
· Provide advice to sponsors champions and/or Program Managers as required/requested during Step 2, Appendix B (Site Preparation) and Step 3, Appendix C (Supporting Communication) of the program.
· Oversee the delivery of the “Get a Grip on Safety” material during the program.
· Initiate Appendix D (Post Program Review) following the completion of the program as listed in Step 4.
· Provide a summary of the program results, as required

	Sponsor, Champions and/or Program Managers
	· Act as the champion for the “Get a Grip on Safety” program in their respective Company or Business Unit through all phases.
· Support the operational delivery of the “Get a Grip on Safety” program as required.
· Facilitate input into the annual lessons learned process.
· Communicate the results of the “Get a Grip on Safety” program to their respective stakeholders.



APPENDIX A – LEADERSHIP ALIGNMENT CHECKLIST

	DESCRIPTION

	Date Started:
(targeted July 1st)
	
/       /

Year        Month        Date
	Date Completed:
(targeted Sept 1st)
	
/       /

Year        Month        Date

	Main Purpose for this planning checklist:  Effective preparation for the yearly Slips, Trips and Falls injury reduction program is essential to achieving our safety goals.

	Facilitated By:
(Team Member)
	
	Position:
(Team Member)
	

	
	
	
	



	1.0 LEADERSHIP ENGAGEMENT

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	1.1
	
EH&S leadership team meeting
to draft upcoming year’s level of effort proposal

	
	
	
	

	1.2
	
Leadership team meeting

	
	
	
	Initial Implementation team meeting may be required if applicable

	2.0 BU LEVEL OF EFFORT IDENTIFICATION

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	2.1
	
Review draft level of effort and agree on upcoming year’s program and submit to Energy Safety Canada

	
	
	
	

	3.0 BU RESOURCES ALLOCATION

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	3.1
	
Identify leaders, allocate resources, sponsor and communicate expectations, then submit to Energy Safety Canada

	
	
	
	

	4.0 TACTICAL MATERIALS ORDERED

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	4.1
	
Leaders to identify tactical material needs and order as needed Energy Safety Canada – Safety Programs (devcogroup.com)
	
	
	
	





APPENDIX B – SITE PREPARATION CHECKLIST

	DESCRIPTION

	Date Started:
(targeted Aug 1st)
	
/       /

Year        Month        Date
	Date Completed:
(targeted Oct 1st)
	
/       /

Year        Month        Date

	Main Purpose for this planning checklist:  Effective worksite preparation in advance of the high-risk season is a key component of the regional annual Slips, Trips and Falls injury reduction program.

	Facilitated By:
(Team Member)
	
	Position:
(Team Member)
	

	Leader:
	
	Areas:
	



	1.0 BOOTS AND GRIPS

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	1.1
	Boots Grips Inspection

	
	
	
	

	1.2
	
Traction Aid Grip Sample Poster

	
	
	
	

	1.3
	Work Boot Sample Catalogue
	
	
	
	

	2.0 ACCESS AND EGRESS

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	2.1
	
Entrance, Exit, Ladders and Stairways Inspection
	
	
	
	Utilize for mobile equipment, stationary units and buildings

	2.2
	Worker orders created and managed to close by area
	
	
	
	

	3.0 TRANSITION ZONES AND WALKWAYS

	#
	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	3.1
	
Transition Zones and Walkways Report

	
	
	
	

	3.2
	
Transition Zones and Walkways inspection 
	
	
	
	

	3.3
	Winter / dedicated walkways identified

	
	
	
	

	3.4
	Maintenance program for winter / dedicated walkways created and resourced
	
	
	
	

	3.5
	Material procured and available 
(i.e. sandboxes, shovels, de-icer, etc.)
	
	
	
	





APPENDIX C – SUPPORTING COMMUNICATIONS

	DESCRIPTION

	Date Started:
(targeted Aug 15th)
	
/       /

Year        Month        Date
	Date Completed:
(targeted May 1st)
	
/       /

Year        Month        Date

	Main Purpose for this planning checklist:  Effective communication is essential to the success of the annual Slips, Trips and Falls injury reduction program. High levels of employee awareness and engagement will drive measurable and sustainable improvements in workplace safety.

	Facilitated By:
(Team Member)
	
	Position:
(Team Member)
	

	Leader:
	
	Areas:
	



	PROGRAM KICK OFF (Aug 15th – Sep 14th)

	
No action required – information only


	TRANSITION ZONES AND WALKWAYS ACTIVITY PACKAGE (Sep 15th – Oct 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 1

	
	
	
	

	BOOTS AND GRIPS ACTIVITY PACKAGE (Oct 15th – Nov 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 2

	
	
	
	

	ACCESS AND EGRESS ACTIVITY PACKAGE (Nov 15th – Dec 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 3

	
	
	
	

	HOME SAFETY ACTIVITY PACKAGE (Dec 15th – Jan 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 4

	
	
	
	

	EYES ON PATH ACTIVITY PACKAGE (Jan 15th – Feb 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 5

	
	
	
	

	LADDER SAFETY ACTIVITY PACKAGE (Feb 15th – Mar 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Planned activities within the Activity Package 6

	
	
	
	

	CAMPAIGN WRAP-UP AND CROSS OVER PACKAGE INTO LINE OF FIRE (Mar 15th – Apr 14th)

	Item Description
	Not Planned and /or not on schedule
	Planned and /or on schedule
	Complete
	Timing and Comments

	
Plan activities as determined within your area

	
	
	
	




APPENDIX D – POST PROGRAM REVIEW

[bookmark: _Toc519665706]WHAT DOES SUCCESS LOOK LIKE?

	[bookmark: _Hlk518984467]Role
	Responsibility

	EH&S

	· Initiate and manage a lessons-learned exercise across all participating areas
· Analyze the results of the lessons-learned exercise and deliver to Energy Safety Canada by the end of Q2 each year.
· Analyze the overall trend in slips, trips and falls-related recordable incidents for the period of the program (Q4-Q1) and communicate trends to Energy Safety Canada by end of Q2 each year.
· Identify those waves that will be included in the next Get a Grip on Safety program by the end of Q2, based on statistics and lessons-learned feedback. 
· Prepare and deliver organizational communications describing the impact of the program to Energy Safety Canada.

	Team Leads

	· Work with the Sponsor, Champion and/or Program Manager to identify lessons-learned from the program.
· Act as a local subject matter expert to support the Sponsor, Champion and/or Program Manager as required.
· Provide ongoing statistical analysis of workplace injuries as part of program evaluation process. 
· Provide Sponsor, Champion and/or Program Manager lessons-learned, other observations on the program as requested.
· Provide ongoing stewardship of resource utilization, program success and challenges, associated work orders and/or corrective actions.

	Sponsor

	· Work with the Team Leads to support the lessons-learned phase of the program. 
· Identify any corrective actions that the will need to address prior to the next Get a Grip on Safety program.

	Champions and/or Program Managers
	· Work with the Sponsor and Team Lead to identify lessons-learned from the program.
· Work with the Sponsor to identify any corrective actions that the will need to address prior to the next Get a Grip on Safety program.
· Work with the sponsor to escalate any other issues or highlight opportunities as required
· Work with the Team Lead to act as area subject matter experts.
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[bookmark: _Toc519665708]LESSONS LEARNED LOG

	PRIORITY
	ORIGIN
	TITLE
	DESCRIPNTION
	DATE LOGGED
	LOGGED BY
	RECOMMENDED ACTION
	ASSIGNED TO 
	TARGET DATE
	STATUS
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