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1. How do you define competency?

2. What is a competency management system?

Group Exercise – Discuss these Questions



Group Exercise – What Did We Learn?

• Industry is not aligned on what competency is

• Industry is not aligned on what a competency management system is or 
how to implement it 



• The IRP document was last reviewed in 2008,

• since then the regulations have changed and industry is moving to align;

• therefore, IRP 7 needed to reflect these changes.

Why Now?



Significant Changes to IRP 7

• Technical training, certifications and experience alone do not equate to 

competence

• IRP 7 is no longer a checklist of training and certificates, it is competency 

based

• Expanded to include all critical roles related to wellsite, not just the 

supervisor

• Could include, WSS, Superintendent, Engineers, Wellbore Decommissioning 

Supervisors, Cementers, Workover Supervisors, Rig Managers, Snubbing 

Supervisors etc.



The IRP 7 Advantage

• Empowers employers to recognize and manage competency on their 
terms

• Prioritize your development plan
• Apply resources where they have the most impact

• Aligns stakeholders on personnel development verses sometimes arbitrary 
training certifications

• Provides a first step to achieve organizational competency, or enhances 
existing systems



IRP 7 – Preventing Serious Outcomes

• Outcomes deemed critical for the IRP were:

• Serious injury or fatality
• Off-lease affect to the environment
• Loss of well control/unplanned release, fires, or explosions

• Each organization needs to define what their serious outcomes are:

• Does this go against our core values or mission statement?
• Will this get us in the news?
• Will this put us in front of a regulator?



Competency Management Framework



Example of Competency Matrix – Fracturing Supervisor



Example of a competency Matrix - Capstone



What Can You Do?

• Read IRP 7

• Determine which of the IRP 7 outcomes are applicable to your 

organization

• Determine who is responsible for the controls

• Can you positively respond to the IRP statements in the document?

• Using this process, determine whether your organization has additional 

serious outcomes to address



IRP 7 Summary

• The new IRP 7 is a SOLUTION not a PROBLEM

• IRP 7 will not replace organizations current system, rather provide insights 
to enhance their systems

• Resource tools are available:

• http://www.energysafetycanada.com/resources/resourceslist/industry-best-
practices.cfm

http://www.energysafetycanada.com/resources/resourceslist/industry-best-practices.cfm


Questions?


