
Mindfulness-Based Safety: Increasing Attention to Task

DarrahE.M. Wolfe

Actuality Coaching & Consulting



Image used with permission



Failed to Follow Procedure

Failed to Notice Hazard

Inadequate Training

CONTRIBUTING FACTORS

Did Not Review Procedure

Inadequate Equipment Design



Remind Workers

Update SOP

New Inspections

PREVENTATIVE ACTIONS

Equipment Redesign



Worker Fear
Financial Concerns Health Concerns

BoredomStress Anger

Relationship Troubles
Family Problems

CONTRIBUTING FACTORS

Pressure



?

PREVENTATIVE ACTIONS



Worker Fear
Financial Concerns Health Concerns

BoredomStress Anger

Relationship Troubles
Family Problems

CONTRIBUTING FACTORS

Pressure



Habits Ą

MINDFULNESS-BASED SAFETY
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Habits Ą

MINDFULNESS-BASED SAFETY

Auto-Pilot Ą Mind-Wandering Ą Failure to . . . 



#1   Take Up More Bandwidth ĄRe-Engage Active Pilot

#2  Better Manage Available Bandwidth ĄMind On Task Training

#3 Experiment ĄPreventative Actions

MINDFULNESS-BASED SAFETY
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HABITS



45% of daily decisions
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