
How does this relate to 
your legal duties?

Management vs
Leadership vsCulture
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²ƘŀǘΩǎ Ƴȅ ŀƴƎƭŜΚ
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Have questions? You Ask.

A.K.A. Explain the Bull-oney!
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Selling My Position



9ǾŜǊȅŘŀȅ LΩƳ 
HustlinΩΗ

Sell It



My OHS Brain



My perspective on 
Management and 

Leadership
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Legal Brain
Who are you generally in a corporation?

A Decision Maker

ÅDirector -ƛǎ ŀƴȅ ǇŜǊǎƻƴ ǿƘƻ ŀŎǘǎ ŀǎ ǘƘŜ άŘƛǊŜŎǘƛƴƎ ƳƛƴŘέ ƻŦ 
a corporation. 

ÅOfficer - is a person appointed to manage day-to-day 
business affairs to a corporation.

ÅYou have a fiduciary duty or trust-like duty of the highest 
standard requiring a director and officer to 
actwith honesty, loyalty and good faith with a view to the 
best interest to the corporation.



¢ƘŜ άŘǳǘȅέ 
applies to all 
facets of the 
corporation!



²Ƙŀǘ άŦŀŎŜǘǎέ ȅƻǳ ǎŀȅΚ

At a 50,000 foot view:

ÅProduction;

ÅQuality Control;

ÅCost Effectiveness; AND

ÅHSE
What about 
ά{ŀŦŜǘȅ CƛǊǎǘέΚ
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AB OHS Law

As a decision maker, YOU are defined as ŀ ά9ƳǇƭƻȅŜǊέ 
representative !b5 ŀ ά²ƻǊƪŜǊέ ǿƛǘƘ delineated

Duties
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ÅDuties are defined into general and specific 
duties

ÅDuties = Actions

Å!Ŏǘƛƻƴǎ ŘŜŦƛƴŜŘ ōȅ ǘŀƪƛƴƎ άǊŜŀǎƻƴŀōƭŜ ǎǘŜǇǎέ

ÅwŜŀǎƻƴŀōƭŜ ǎǘŜǇǎ ōŀǎŜŘ ƻƴ ǘƘŜ άǊŜŀǎƻƴŀōƭŜ 
ǇŜǊǎƻƴέ

AB OHS Law
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ÅThe Reasonable Person creates a system to 
achieve OHS compliance.

ÅOHS Compliance entrenched in the legal 
ǘƘŜƻǊȅ ƻŦ Wƻƛƴǘ ŀƴŘ {ŜǾŜǊŀƭ [ƛŀōƛƭƛǘȅ όάW{[έύΦ

ÅW{[ ƘƛǎǘƻǊƛŎŀƭ Ǌƻƻǘǎ ōŀǎŜŘ ƻƴ ǘƘŜ άLƴǘŜǊƴŀƭ 
wŜǎǇƻƴǎƛōƛƭƛǘȅ {ȅǎǘŜƳέ όLw{ύΦ

AB OHS Law
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IRS

Å9ǾŜǊȅƻƴŜ ƻƴ ǘƘŜ άǿƻǊƪ ǎƛǘŜέ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
Safety.

ÅWorkers and Employers are responsible for 
their own Safety and for the Safety of others.

ÅOrganizational and individual liability 
predicated on control. 



Common Law ςJudiciary - Judge Made Law -
Perspective

I am bound to give effect 
to the purpose of the 
legislation and apply a 

broad and liberal 
interpretation of the OHS 

legislation.


